Kirkwood School District
Governance Plan
September 24, 2018

Governing Priority:
Governing Objective:

Resource Management
Align administrative efficiency and organizational
effectiveness.

SMART Goal

Specific

The Superintendent,
with assistance from
outside consultants,
will evaluate and make
recommendations for
the appropriate
utilization of District
administrative services.

The Superintendent will evaluate
the job descriptions and
responsibilities of all
administrators. In addition, the
Superintendent, with the
assistance of outside
consultants, will compare
administrative staffing ratios
with peer Districts and
personnel resources to achieve
the prioritized work of the
District. A written report will be
prepared.

Measurable
A written report will be
prepared for the Board of
Education. Background
materials utilized in
preparing the report will
also be submitted to the
Board of Education.

Attainable

Relevant

Time-Bound

Some of the necessary
information is available in the
District. Information from
other school districts will be
needed. Outside consultants
will be utilized, which will have
a budgetary impact.

The final report will allow
the Superintendent and
Board of Education to
evaluate the administrative
and organizational efficiency
of the District relative to its
current needs and priorities.

November 2018
The report will be
presented to the Board
of Education at the
November board
meeting.
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Governing Priority:
Governing Objective:

SMART Goal
The Technology
Director will conduct
an evaluation of all
major technology
equipment currently in
place, and major
equipment needed, in
order to budget for
future expenditures.

Specific
Capital expenditures can
become a significant drain on
the budget, especially when
they are not budgeted in
advance. A specific plan to
address this need will be
created.

Resource Management
Proactively budget for major capital expenditures
in technology.
Measurable
A written report will be
prepared that outlines all
major technology capital
equipment, the life
expectancy of the
equipment, and an
estimate to replace the
equipment.

Attainable
The Technology Director of the
District, with the potential
utilization of outside
consultants, can prepare this
plan.

Relevant
This plan will significantly
aid the District in
anticipating major
technology expenditures.
This report will become a
part of the budgeting
process.

Time-Bound
October 2018
A written report will be
presented to the
Superintendent.
February 2019
The Superintendent will
ensure the written
report is presented to
the Board of Education.
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Governing Priority:
Governing Objective:
SMART Goal
The Chief Financial
Officer will oversee the
Maintenance Director
in directing
maintenance personnel
to evaluate all
equipment and
facilities for routine
maintenance needs.

Resource Management
Provide proactive care and budgeting for facilities.

Specific
A plan to address ongoing
preventive maintenance will be
prepared to help preserve the
life expectancy of facilities and
equipment.

Measurable

Attainable

Relevant

Time-Bound

A written report outlining
both facility and equipment
routine maintenance needs
will be presented to the
Superintendent.

This information should be
readily available in the District.
This process will take the time
of District maintenance
personnel. Outside consultants
may be utilized in the process.

This plan will help the
District preserve the life
expectancy of equipment
and facilities and plan for
ongoing maintenance needs.
This plan will assist the
District in meeting the needs
of comprehensive facility
planning.

October 2018
A written report will be
presented to the
Superintendent.
November 2019
The Chief Financial
Officer will provide an
update to the Board of
Education.
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Governing Priority:
Governing Objective:

Resource Management
Prepare for the facility needs of the school district.

SMART Goal

Specific

The Superintendent
and/or designee(s) will
prepare a long range
facilities plan based on
enrollment,
department and
capital needs, as well
as the financial
constraints of the
District.

A written projection of student
enrollment, department and
capital needs, and the financial
constraints of the District will be
prepared.

Measurable
A written report will be
presented to the
Superintendent and
subsequently to the Board
of Education.

Attainable

Relevant

This report can be completed
by accessing information that
is contained both internally
and externally, and by
consulting with existing
personnel. External consultants
will be utilized.

This information will help the
school district with fiscal and
facilities planning for the
future.

Time-Bound
February 2019
The report will be
presented to the
Superintendent.
April 2019
The Superintendent or
designee will present
the report to the Board
of Education.
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Governing Priority:
Governing Objective:

SMART Goal
The Chief Financial
Officer will direct an
analysis of the Safety
and Security systems
of the District and
research best
practices.

Resource Management
Provide comprehensive analysis and recommendations
for best practices of safety and security.

Specific

Measurable

Attainable

Relevant

The Director of Safety and
Security, with the assistance of
outside consultants, will analyze
current practices and develop
comprehensive
recommendations.

A written report will be
prepared for the
Superintendent, and
subsequently the Board of
Education. As allowed by
law, some of this
information may be
confidential information.

Current personnel, with outside
consultants, can conduct the
analysis and make the
recommendations in a written
format.

The plan that is produced is
vital in helping protect the
safety and security of all
individuals on the campuses
of the Kirkwood School
District.

Time-Bound
December 2018
The written report will
be presented to the
Superintendent.
January 2019
The written report will
be presented to the
Board of Education.
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Governing Priority:
Governing Objective:
SMART Goal
The Chief Financial
Officer will analyze
and develop a long
range plan for the
Debt Service Fund.

Resource Management
Plan for the financial needs of the school district.

Specific

Measurable

Attainable

Relevant

A written report containing levy
projections, and principal and
interest payments will be
prepared for presentation to the
Superintendent.

This report will contain
anticipated assessed
valuation information,
projected tax levies, and
bond payment information.

This report will be produced by
internal staff.

This report will assist the
District in establishing tax
rates and planning for the
future financial needs of the
school district.

Time-Bound
February 2018
This report will be
presented to the
Superintendent.
April 2019
This report will be
presented to the Board
of Education.
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Governing Priority:
Governing Objective:

Communication and Engagement
Create specific processes for genuine internal and external
stakeholder engagement, collaboration, and committed
decision-making to increase transparency, understanding
and trust.

SMART Goal

Specific

The Chief
Communications
Officer will create a
representative team,
approved by the
Superintendent, to
develop a multifaceted
communication plan
that details strategies
grounded in
measurable outputs
and defined processes
to increase
understanding and
support for the District
with internal and
external stakeholders.

The Chief Communications
Officer with a team
representative of the District
(community relations and
development, principals,
teacher’s organization
representatives, teachers,
support staff, community
members and city leaders) will
create a written multifaceted
plan with detailed strategies that
identifies the person(s)
responsible for each strategy,
including a timeline.

Measurable
A written plan will be
developed and presented
to the Board of Education
for approval.

Attainable

Relevant

Time-Bound

The Chief Communications
Officer and designated team
are able to create and execute
a multi-faceted, communication
plan that reaches internal and
external stakeholders.

Stakeholders identified the
need for communication
processes to be clearly
defined in a manner that
engages and honors the
input of stakeholders and
yields decisions that are
supported and sustained.
Board Policy KB states that
“Open communication with
the District's students,
parents, patrons and the
public in general is essential
for the school district to
operate effectively.” Board
Policy GBB states, “The
Board of Education
encourages employees to
contribute their ideas for the
betterment of the school
district.”

April 2019
A detailed, multifaceted
communication plan to
increase clarity of roles
and responsibilities,
understanding, and
support for the District
will be created and
presented to the Board
of Education for
approval.
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Governing Priority:
Governing Objective:

SMART Goal
The Superintendent
will continue to
establish District-wide
advisory committees,
in addition to Board
committees, with
internal and external
stakeholders as is
useful to the
functioning of the
District.

Communication and Engagement
Create specific processes for genuine internal and external
stakeholder engagement, collaboration, and committed
decision-making to increase transparency, understanding
and trust.

Specific
The Superintendent will
continue to create or approve
the creation of all District-wide
committees on matters that
impact the school district and
will approve the facilitators and
representatives to ensure fair
representation.

Measurable

Attainable

Relevant

Time-Bound

The Superintendent will
maintain a current written
list of all District-wide
committees, their purpose,
identified facilitators and
representatives. Minutes
for each District-wide
committee will be
maintained using a
common template and
stored electronically for
historical review and
tracking. All committees
will provide written
recommendations to the
Superintendent for review,
which will be presented to
the Board for action as
appropriate and defined by
policy.

The Superintendent has
knowledge of the vision,
priorities, needs of the District,
and of internal and external
stakeholders, that can facilitate
progress toward specific goals.

Board Policy GBB states,
“The superintendent is
authorized to establish
any committees viewed as
appropriate to recommend
policies, rules and
procedures for the proper
functioning of the District.”
In addition the policy states
that, “The superintendent
shall inform the Board of
such counsel when
presenting reports of
administrative action and
recommendations for Board
action.”

September 2018
Committees will be
established as data and
needs indicate. The
Superintendent will
inform the Board of
Education regarding the
creation and purpose of
any committee with
updates of progress.
Any recommendations
that will be brought to
the Board for action will
be proactively
communicated to
ensure the Board’s
understanding of the
process, substance, and
recommendations.
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Governing Priority:
Governing Objective:

SMART Goal
All district
administrators will
implement the KSD
Eight Steps to Flow
with fidelity for
initiatives and events
that significantly
impact the District.

Communication and Engagement
Create specific processes for genuine internal and external
stakeholder engagement, collaboration, and committed
decision-making to increase transparency, understanding
and trust.

Specific

Measurable

Attainable

Relevant

Time-Bound

The Superintendent and
Superintendent’s cabinet will
ensure that the KSD Eight Steps
to Flow is broadly
communicated and followed to
support stakeholders’
understanding and transparency
on initiatives and events that
impact the District.

The KSD Eight Steps to
Flow has phases and
checkpoints that can be
tracked and followed each
time it is utilized.
Additionally, the
expectation is that the
process will be utilized
100% of the time for
District initiatives (e.g.,
curriculum adoption,
facilities improvements,
technology initiatives, major
building-level projects, etc.)
and events once presented
and approved by the Board
of Education.

The Superintendent and the
Superintendent’s team, with
administrators’ input,
developed and utilized the KSD
Eight Steps to Flow beginning
the 2018-2019 school year.
Monitoring its use with
vigilance across all
departments and buildings can
be tracked and achieved by the
Superintendent and the
Superintendent’s team as a
unit.

Board Policies KB and KC
require communication with
and input from stakeholders.
Specifying and consistently
implementing a process
supports two-way
communication with honesty
and transparency to facilitate
the work and meaningful,
long-term relationships. The
process also has phases that
track actions and outcomes.

September 2018
The KSD Eight Steps of
Flow will be presented
to the Board for review
October 2018
The KSD Eight Steps of
Flow will be presented
to the Board of
Education for approval.
Updates to the Board of
Education on initiatives
and events will be
provided accordingly.
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Governing Priority:
Governing Objective:

Communication and Engagement
Create specific processes for genuine internal and external
stakeholder engagement, collaboration, and committed
decision-making to increase transparency, understanding
and trust.

SMART Goal

Specific

Measurable

Attainable

Relevant

Time-Bound

Develop, publicize, and
at least annually
update, a District
Scorecard with
baseline and target
data to track and
communicate
measurable, key
objectives.

The Superintendent will direct
designees to develop a District
Scorecard for tracking essential
objectives for publication, which
will include baseline and target
data.

A District Scorecard will be
produced and presented to
the Board of Education for
approval, then shared and
updated, at least annually,
for all stakeholders.

District personnel have the
data and resources to develop,
track, and publicize a scorecard
based upon essential
objectives.

A District Scorecard provides
stakeholders an overview of
Kirkwood’s performance in
several key areas by showing
the target objectives and
progress toward them. A
District Scorecard
transparently and objectively
reflects successes and areas
for improvement. It also
facilitates the District to
maintain focus and prioritize
resources to enhance
student success.

September 2019
A District Scorecard will
be developed and
presented to the Board
of Education for
approval. Regular
updates to the Board of
Education will be
provided regarding
objectives on the
scorecard, which will be
shared to stakeholders.
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Governing Priority:
Governing Objective:

Communication and Engagement
Create specific processes for genuine internal and external
stakeholder engagement, collaboration, and committed
decision-making to increase transparency, understanding
and trust.

SMART Goal

Specific

The Chief
Communications
Officer, designated
administrators, teacher
representatives,
parents, and
community members
will meet to
strategically consider
and recommend
strategies for
expanding community
partnerships with the
District community on
task-specific projects.

A designated team of school
and community representatives
will meet to strategically
consider and recommend
strategies for improving
relationships and partnerships
on task-specific projects as
student and District needs
dictate. The purpose and goals
of any partnership will be
explicitly defined in advance and
in writing, and comply with
Board Policies.

Measurable
A written plan will be
developed and presented
to the full Board of
Education.

Attainable

Relevant

The designated team is able to
create and execute a multifaceted, consistent plan that
builds relationships and
partnerships with internal and
external stakeholders.

Stakeholders across all
groups identified the need
for communication, trust,
and genuine partnerships as
a need. Partnerships with
community members can
enhance educational
programming and
student/faculty opportunities
(e.g., student internships,
research projects, service
projects, etc.).

Time-Bound
2019-2020 SY
The designated team
will create a detailed,
multifaceted plan to
increase relationships
and partnerships with
the District on a taskspecific basis. Any
partnerships will be
reported to the Board
of Education, with
approval sought as
dictated by Board
Policy.
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Governing Priority:
Governing Objective:

Student, Wellness, Growth, & Success
Create explicit and transparent systems and resources regarding student
wellness, teaching, assessment and learning in order to provide
consistent, equitable learning opportunities for students across the
District that propel student participation, achievement, and
post-secondary options.

SMART Goal

Specific

Measurable

Attainable

Relevant

Time-Bound

Re-establish a Wellness
Committee comprised
of teachers and
administrators from
each building, with
additional stakeholder
partners as defined
through the committee
process. The committee
will conduct an audit of
existing resources to
support student
wellness and mental
health that will include
information regarding
phases of
implementation and
outcomes, followed by
a needs assessment.

The Executive Directors of Student
Services and Special Programs,
and the Director of Benefits, will
convene a Wellness Committee to
gather documentation of the
efforts within buildings and
departments designed to support
student wellness. An
inventory/report will be written
that identifies the specific work,
outcomes, costs, participants,
resources (including time) etc.
Once the information is compiled,
The Wellness Committee will
examine which efforts are
evidenced-based practices and/or
have positive, replicable outcomes.
A District-wide needs assessment
will be purchased or designed
then administered to determine
next steps.

The Wellness Committee
will present a written
document of the
information gathered, the
proposed needs assessment
to be administered (what,
to whom, when), and the
next steps to the
Superintendent. The
Superintendent will update
the Board of Education.

The Wellness Committee is
able to collect and present the
information and data, and
make recommendations to the
Superintendent, who will
inform and/or seek approval
from the Board of Education as
directed in Board Policy.

In the 2016 Children’s
Mental Health Report issued
by the Child Mind Institute,
17.1 million youth are
affected by mental health
disorders before age 18.
Students with mental health
challenges are at risk for
academic failure, substance
abuse, suicidal ideation, and
more. Additionally,
childhood obesity has more
than tripled since the 1970’s.
KSD data parallels many of
these statistics. Schools are
able to support healthier
lifestyles and provide
intervention.

September 2018
The Wellness Committee
will convene to create a
template to gather data.
December 2018
An update to the Board
of Education will be
shared.
April 2019
The Wellness Committee
will share the findings of
the initial data collection,
needs assessment, and
recommendations with
the Superintendent.
The Superintendent will
subsequently share the
information with the
Board.
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Governing Priority:
Governing Objective:

SMART Goal
Based upon the
findings of the initial
data collection and
completed needs
assessment, the
Wellness Committee
will develop a multiyear, comprehensive
wellness plan that
provides specific
guidance for the
District’s wellness
programming options,
both preventative and
responsive, for
students.

Student and Employee Wellness, Growth, & Success
Create explicit and transparent systems and resources regarding student
wellness, teaching, assessment and learning in order to provide
consistent, equitable learning opportunities for students across the
District that propel student participation, achievement, and
post-secondary options.
Specific

The Executive Directors of
Student Services and Special
Programs, and the Director of
Benefits, will facilitate the
Wellness Committee to yield a
comprehensive report and
recommendations for
supporting the
social/emotional/mental/and
physical wellness of students.
The recommendations will
include the specific
supports/interventions,
necessary resources, cost
projections, timelines, and what
options are mandatory versus
optional.

Measurable

Attainable

Relevant

Time-Bound

The comprehensive report
will be submitted to the
Superintendent, who will
share the recommendations
with the Superintendent’s
cabinet and Board of
Education.

The Wellness Committee, with
community partners or
consultants as needed, are
equipped to analyze student
data, conduct needs
assessments, and formulate a
proposed plan to promote the
overall wellness of students.
The Superintendent will share
the report with the Board of
Education.

In the 2016 Children’s
Mental Health Report issued
by the Child Mind Institute,
17.1 million youth are
affected by mental health
disorders before age 18.
Students with mental health
challenges are at risk for
academic failure, substance
abuse, suicidal ideation, and
more. Additionally,
childhood obesity has more
than tripled since the 1970’s.
KSD data parallels many of
these statistics. Schools are
able to support healthier
lifestyles and provide
intervention.

June 2019
A written, comprehensive
plan will be presented by
the Wellness Committee
to the Superintendent.
July 2019
The Superintendent
and/or representatives
from the Wellness
Committee will present
the comprehensive plan
to the Board of
Education for review and
approval. Further, the
Wellness Committee will
meet regularly each
school year to update
and monitor progress
and needs.
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Governing Priority:
Student Wellness, Growth & Success
Governing Objective: Create explicit and transparent systems and resources regarding student
wellness, teaching, assessment and learning in order to provide
consistent, equitable learning opportunities for students across the
District and propel student achievement and participation.
SMART Goal

Specific

Measurable

Conduct and report
the results of a
curriculum audit that
identifies what content
and courses have been
aligned to the
Missouri Learning
Standard (MLS) and
when curriculum
updates and adoptions
have been completed
and approved by the
Board of Education for
the past decade.

The Assistant Superintendent of
Learning and Innovation will
create a data base and report
that identifies which content
areas and courses have been
aligned, or not, to the MLS.
Additionally, a calendar of all
curriculum updates and
adoptions that have been
approved by the Board of
Education during the past
decade will be created. The
information will be presented to
the Superintendent and shared
with the Board of Education.

A written report and
calendar with the required
elements will be presented
to the Superintendent and
shared with the Board of
Education.

Attainable
The Assistant Superintendent
for Learning and Innovation
has access to all documents,
databases and personnel that
should have this information.
Absence of information may
suggest that an update in the
content or course may be
necessary, or minimally
documented.

Relevant
An effective curriculum
provides teachers, students,
administrators and
community stakeholders with
a measurable plan and
structure for delivering a
quality education. The
curriculum identifies the
learning outcomes,
standards and core
competencies that students
must demonstrate before
advancing to the next level.
Having this information is
necessary and useful as a
curriculum research, review,
and revision calendar is
developed for the District.

Time-Bound
November 2018
The report will be
presented to the
Superintendent, which
will be shared with the
Board of Education.
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Governing Priority:
Student Wellness, Growth & Success
Governing Objective: Create explicit and transparent systems and resources regarding student
wellness, teaching, assessment and learning in order to provide
consistent, equitable learning opportunities for students across the
District and propel student achievement and participation.
SMART Goal

Specific

Establish a systematic
plan and
comprehensive
calendar whereby
every curricular area
will be regularly
researched, developed,
and updated, using
student achievement
data and current
research as drivers for
review.

The Assistant Superintendent for
Learning and Innovation will
establish a calendar for curriculum
evaluation, review/revision,
implementation, and materials
adoption for all content areas: PreK,
Kindergarten through 12th grade.
The calendar will detail the years
allotted for
• Research (research best
practices, identify potential
courses to add or delete from
current offerings, unpack
standards, identify potential
resources)
• Development (articulate learning
goals and proficiency scales,
develop curricular units of study
for every level/course and gather
feedback)
• Implementation/Assessment
(review implementation).

Measurable
A written calendar for
curriculum evaluation,
research, development,
including materials
adoption, and
implementation will be
produced and sequenced
so that the process is
completed prior to the
fiscal year where funds are
allocated for purchase of
instructional materials per
Board Policy IF.

Attainable

Relevant

Time-Bound

The Assistant Superintendent
for Learning and Innovation is
able to establish a calendar for
evaluation, research,
development, materials
adoption, and implementation,
for all content areas and
courses.

Board Policy IF and best
practices dictate regular
review and updates of
curriculum based upon the
Missouri Learning Standards
(MLS) and student
achievement data.
Additionally, the Board of
Education shall review and
approve the curriculum that
is subsequently developed.

December 2018
A curriculum evaluation
and revision calendar
shall be established,
approved by the Board
and communicated per
the Communication
Plan.
2019-2030 SYs
The calendar developed
in 2018-2019 will be
implemented for the
designated areas as
indicated each year.
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Governing Priority:
Student Wellness, Growth & Success
Governing Objective: Create explicit and transparent systems and resources regarding student
wellness, teaching, assessment and learning in order to provide
consistent, equitable learning opportunities for students across the
District and propel student achievement and participation.
SMART Goal

Specific

Develop and
implement a written
curriculum for all
content, grade levels
and courses aligned to
the Missouri Learning
Standards (MLS),
which includes District
scope and sequence
charts, teaching and
planning documents,
and curricular units of
instruction.

The Assistant Superintendent for
Learning and Innovation will
partner with administrators and
District-wide, teacher teams to
develop curriculum for each
content, grade level and course.
The curriculum will include the
following components:
• Essential learning/power
standards
• Curriculum maps and
pacing guides
• Student learning objectives
• Formative and progress
monitoring assessment,
including common
assessments
• Instructional tools and
resources

Measurable
Electronic, curriculum
guides with references to
all resources will be
produced for every
content/grade/course.

Attainable

Relevant

Time-Bound

The Assistant Superintendent
for Learning and Innovation, in
partnership with educators
reflecting vertical teams, will
produce a rigorous and viable
written curriculum aligned to
the MLS for presentation to
and approval by the Board of
Education.

State Statute 160.514.1 RSMO
states that “. . . each school
district in the state shall adopt
or develop a written curriculum
designed to ensure that
students attain the knowledge,
skills and competencies…”
which are assessed by the
Missouri Assessment Program
(MAP) and End-of-Course (EOC)
Assessments. Board Policy IGA
states, “A written curriculum
guide for all subject areas will
be developed by the staff and
reviewed and approved by the
Board.” The written curriculum
guides the instructional
program of the District to
assure cohesion, rigor and
equity of opportunity within the
District.

2018-2030 SYs
The curriculum by area
will be presented to the
Board of Education as
defined on the
curriculum calendar and
include reports on
student achievement for
the area presented for
approval.
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Governing Priority:
Student Wellness, Growth & Success
Governing Objective: Create explicit and transparent systems and resources regarding student
wellness, teaching, assessment and learning in order to provide
consistent, equitable learning opportunities for students across the
District and propel student achievement and participation.
SMART Goal

Specific

Measurable

Attainable

Relevant

Time-Bound

The Assistant
Superintendent for
Learning and
Innovation will collect
and provide data in
meaningful formats to
support building-level
decision-making for
primary instruction
(Tier 1 instruction) and
intervention (Tiers 2
and 3).

The Assistant Superintendent for
Learning and Innovation and
Administrative Service Center
(ASC) designees will create data
reports for buildings in a userfriendly format and timely
manner (state and local) to
support building leaders and
teachers as they work in
problem-solving teams and
make data-driven decisions for
students and student groups.
The Assistant Superintendent for
Learning and Innovation and
ASC staff will provide on-site
visits to discuss data usage to
support the building teams.

A timeline will be
established reflecting the
standard reports and timing
of reports that will be
provided to buildings. The
reports will be provided,
with others available as
requested and needed by
building principals. The
Assistant Superintendent
for Learning and Innovation
and appropriate ASC
faculty will make on-site
visits to support and clarify
the data to maximize its
use within buildings.

The Assistant Superintendent
and ASC faculty have access to
KSD’s data warehouse and are
able to disaggregate student
data (attendance, discipline,
achievement, etc.) for building
use to drive teaching and
learning. The format of the
data reports should result from
high levels of input and
approval by principals and be
provided on a regular
schedule. Conversations with
building administrative teams
around the data should occur
to support robust and
consistent use across the
District.

Emphasis on student outcome
data and system performance
is long-standing. The goal of
accountability systems is to
improve instruction and
student learning.
Accountability is dependent
upon timely, accurate student
data, interaction, and
interpretation. Building
leaders are competent to
analyze and use data.
However, data may be
underutilized, due to the time
and complexity of accessing
and organizing the data for
use and interpretation. It is
the responsibility of ASC to
provide the resources for
effective data use to
buildings.

October 2018
Principals will engage in
collaborative
conversations with ASC
personnel to identify
what data is needed,
the purpose(s) of
specific data needed,
the format desired
when receiving the
data, and the timeline
for receiving it.
January 2018
The plan will be shared
with the Board of
Education along with
regularly scheduled
updates on student
performance.
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Governing Priority:
Student Wellness, Growth & Success
Governing Objective: Create explicit and transparent systems and resources regarding student
wellness, teaching, assessment and learning in order to provide
consistent, equitable learning opportunities for students across the
District and propel student achievement and participation.
SMART Goal

Specific

Measurable

Attainable

Relevant

Time-Bound

After a year of ASC
providing the data
reports and on-site
building-level visits, the
Assistant
Superintendent for
Learning and
Innovation, in
collaboration with
building administration,
will explore the need
for a District-wide
student data dashboard
to support buildinglevel analysis of student
performance for
identification of
students in need of
enrichment, prevention
and intervention.

The Assistant Superintendent for
Learning and Innovation, in
collaboration with building
administrators, will explore the
need and priority for a Districtwide student data dashboard for
analyzing assessment data,
including local assessments, in
order to evaluate student
performance and facilitate datadriven decision making to
enhance student achievement.

After a year of providing
data reports and support to
buildings, a process for
exploring the need and
options for a data
dashboard will be
established, which will
result in documentation of
findings and any
subsequent
recommendations.

The Assistant Superintendent
for Learning and Innovation, in
collaboration with building
administrators, are able to
identify any additional needs
and priorities that may warrant
a potential investment in a
student data dashboard for
longitudinal analysis and
storage.

The ability to make datadriven decisions to raise
student achievement,
evaluate curriculum and
instruction (which students
are meeting standards and
which ones are not, which
strategies are working and
which ones are not, etc.),
and drive school
improvement is nonnegotiable and required for
federal and state
accountability. Establishing
efficient systems which store
historical data is essential.

2018-2019 SY
Develop District-wide
reports and analysis of
student performance, for
buildings as a costeffective strategy to
support data sharing and
analysis of its sufficiency
and/or limitations.
2021-2022 SY
The Assistant
Superintendent for
Learning and Innovation,
in collaboration with
building administrators,
will explore the need and
benefits of investing in a
student data dashboard.
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Governing Priority:
Employee Wellness, Growth & Success
Governing Objective: Create processes and structures to promote employee wellness,
compensation, benefits, learning, work skills and overall engagement in
order to consistently champion employees as they contribute to the
culture and vision of the KSD.
SMART Goal

Specific

Measurable

Attainable

Relevant

Time-Bound

The Superintendent
and the
Superintendent’s
cabinet will administer
360 leadership surveys
as a mechanism for
receiving feedback
relative to key
indicators of
responsibility from a
representative balance
of respondents. The
results are intended
for feedback and
professional growth.

The Superintendent, in
collaboration with the Director
of Human Resources, are able to
select and administer available
tools for soliciting 360 feedback.
The Superintendent is able to
vet each 360 respondent list to
ensure adequate representation
so that the results are useful to
consider improvements. An
independent server should be
explored to support participants’
confidence and confidentiality.

A window for the
administration of 360
leadership surveys will be
set, a tool selected, and the
results shared by the
Superintendent with each
cabinet member.

The Superintendent and
Director of Human Resources
are able to review, price, and
select available 360 surveys to
contribute to the leadership
development for the Kirkwood
School District. The District
has the technology to
administer the tool and the
Superintendent is equipped to
have conversations with each
cabinet member to enhance
growth and performance.

Feedback, when used
appropriately, is
fundamentally necessary to
foster learning that drives
enhanced performance and
professional growth. When
combined with other sources
of feedback and data points,
feedback from 360 surveys
can broaden understanding
of perceptions and the
impact of one’s positional
influence on key District
functions.

November 2018
A 360 leadership survey
will be selected and
administered and the
results discussed
between the
Superintendent and
individual cabinet
members accordingly.
October 2019-2023
The 360 leadership
survey will be
administered yearly.
After five years, the tool
will be reviewed for
adequacy and updates.
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Governing Priority:
Employee Wellness, Growth & Success
Governing Objective: Create processes and structures to promote employee wellness,
compensation, benefits, learning, work skills and overall engagement in
order to consistently champion employees as they contribute to the
culture and vision of the KSD.
SMART Goal

Specific

Measurable

Attainable

Relevant

Time-Bound

Upon selection for an
administrative role
(District leadership,
principal, central office),
self-selected mentors
meeting DESE
certification
requirements, if
needed, and
professional growth
mentorship programs
will be supported.
Additionally, taskspecific mentors (e.g.,
tax levy, bond issue,
welcome and
introduction to the
Kirkwood community),
will be provided as
determined by the
Superintendent.

Mentors will be self-selected for
each administrator - a DESE
mentor and/or professional
growth mentorship
opportunities. The self-selected
mentor and/or growth
opportunities will be
confidential for the
administrator. Additionally,
task-specific mentors with
District input, as warranted, will
be assigned. Task-specific
mentors and goals will be
established with input from the
Superintendent. Although
electronic communication is a
tool for the mentor and mentee,
regular face-to-face
communication will occur.

Each administrator and
mentor will maintain a log
of meetings, and for taskspecific mentors, a mutually
agreeable account of goals
accomplished.

The administrators are able to
identify and work with
mentors. For task-specific
mentors, Superintendent input
may be provided. Outside
recommendations are available
as requested.

Administrators often hold
unique roles within the
District, Support to address
the rapidly evolving pace of
professional demands is
prudent. Additionally,
understanding the
expectations of the District
from internal and external
sources through mentoring
and coaching facilitates
success.

2018-2023 SYs
Each administrator will
identify a mentor to
meet DESE certification
requirements, if needed,
and/or professional
growth mentorship
opportunities. The
mentor will be reported
to the leader’s
immediate supervisor
and DESE as prescribed.
Task-specific mentors
will be assigned with
specific goals
established. A summary
of outcomes will be
written by the mentor
and reported to the
Superintendent.
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Governing Priority:
Employee Wellness, Growth & Success
Governing Objective: Create processes and structures to promote wellness,

compensation, benefits, learning, work skills and overall
engagement in order to consistently champion employees as they
contribute to the culture and vision of the KSD.

SMART Goal
Implement competitive
benefit plans for all
employees of the
District that facilitate
Kirkwood’s ability to
recruit and retain
highly qualified
personnel, particularly
relative to comparison
districts.

Specific
The Director of Human
Resources and a representative
committee of employees will
evaluate the benefit plans of
Kirkwood personnel to
comparable districts and other
entities as desired.

Measurable

Attainable

Relevant

A report of benefit plans
with a summary of rankings
will be prepared and
presented to the Board of
Education with a
recommendation (longterm with short-term action
steps) for benefit plans.

All information is public and
attainable, which the
Superintendent’s designees can
access and organize for
presentation.

Having a long-term plan for
benefits contributes to the
recruitment and retention of
highly qualified personnel.

Time-Bound
February 2019

The comparative study
should be completed
with benefit plan
recommendations made
for the 2019-2020 school
year. The presentation
will be within the normal
budgetary process.

2019-2023 SYs

A defined, long-term
strategy will be
developed after an indepth financial review
and priorities are
determined. Employee
benefit plans will be
addressed annually as
part of the standard
budget process.
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Governing Priority:
Employee Wellness, Growth & Success
Governing Objective: Create processes and structures to promote employee wellness,
compensation, benefits, learning, work skills and overall engagement in
order to consistently champion employees as they contribute to the
culture and vision of the KSD.
SMART Goal

Specific

A District Professional
Development
Committee (PDC) will
be established to
prioritize and support
the professional
development of
educators.

The Assistant Superintendent for
Learning and Innovation and the
Director for Human Resources
will collaborate with
administrators and teachers to
identify a process that allows
teachers to select members for
the PDC, who will then develop
a calendar and goals for the
committee. Goals should
consider a systematic method to
address educator learning
needs, which may require
training beyond the school day,
and training for new personnel
to ensure sustained
implementation of practices with
fidelity.

Measurable
A PDC will be established,
communicated, and
activated to prioritize and
pace professional
development for faculty,
which will align to
Kirkwood’s achievement
data.

Attainable
The Assistant Superintendent
for Learning and Innovation
and the Director of Human
Resources, in partnership with
administrators, are able to
collaborate with a teacher
selected, teacher-led
committee to make decisions
regarding priorities and plans
for educator professional
development using outside
resources as needed.

Relevant
The Excellence in Education
Act and subsequent,
significant pieces of
legislation, the DESE
Missouri School
Improvement Plan (MSIP)
and Board Policies GCL,
GCL-AP(1), and GCL-AP(2)
require school districts to
support the professional
learning of educators, in
part, through the
establishment of a PDC.
Additionally, Board Policy
GBCB requires faculty to
keep current on
developments affecting their
area of expertise.

Time-Bound
October 2018

A PDC should be
established, training
scheduled for the
committee regarding
roles/responsibilities, and
a calendar for meetings
determined. During
initial meetings, the PDC
will identify its goals.
The Board of Education
should be updated on
the process and work as
the committee
progresses. The Board
of Education should
approve the professional
development plan each
year, even if a multi-year
plan is developed.
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Governing Priority:
Employee Wellness, Growth & Success
Governing Objective: Create processes and structures to promote employee wellness,
compensation, benefits, learning, work skills and overall engagement in
order to consistently champion employees as they contribute to the
culture and vision of the KSD.
SMART Goal
The PDC, in
collaboration with
administration, will
develop a three-five
year Professional
Development/
Learning Plan that
aligns with the
District’s overarching
initiatives and goals
based upon student
needs and data, the
curriculum adoption
cycle, and the budget
process.

Specific

Measurable

Attainable

Relevant

Time-Bound

The Assistant Superintendent for
Learning and Innovation and the
Director for Human Resources
will collaborate with
administrators and teachers to
develop a written, long-range
(three-five years) Professional
Development/Learning Plan
aligned with District initiatives
and goals based upon student
needs and data. The sequence
and timing of the proposed
Professional Development Plan
will coincide with the curriculum
and materials adoption cycles
and the budgetary process. The
plan will specify opportunities
for educator learning that occur
on release days, summer, and
after school.

A written plan that
articulates the learning
opportunity, the necessary
resources (time, speakers,
materials, finances, etc.)
and expected outcomes will
be presented to the Board
of Education for approval.
The plan will be
communicated early and
deeply with building
leaders and faculty in order
that building plans may
support District efforts.

Using student data, educators are
able to analyze the teaching and
learning needs to improve student
outcomes that comply with DESE
guidelines, including a plan that:
• Directly ties to the Missouri
School Improvement Program
(MSIP) professional
development standards,
• Provides professional learning
experiences that address the
participant(s) identified learning
need(s),
• Is tied to the educator
evaluation and student
achievement data,
• Involves active learning
processes,
• Leads to improvement in the
teaching practice, and
• Leads to improved student
performance.

“Beginning with the
Excellence in Education Act
of 1985, Missouri has
recognized through
legislation that the
professional learning of
educators is vital to student
learning. Through this act
and later significant pieces
of legislation, school districts
have been required to
support professional
learning…”

March 2019
A three-five year,
detailed written plan
will be presented to the
Board of Education for
approval and will be
reviewed annually.
Additionally, the Board
of Education will be
updated on professional
development.

Missouri Professional
Development Guidelines for
Student Success, DESE, 2013
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Governing Priority:
Employee Wellness, Growth & Success
Governing Objective: Create processes and structures to promote employee wellness,
compensation, benefits, learning, work skills and overall engagement in
order to consistently champion employees as they contribute to the
culture and vision of the KSD.
SMART Goal

Specific

Measurable

Attainable

Relevant

Time-Bound

Re-establish a
Wellness Committee
comprised of teachers
and administrators
from each building,
with additional
stakeholder partners
as defined through the
committee process.
The committee will
conduct an audit of
existing resources to
support employee
wellness and mental
health that will include
information regarding
phases of
implementation and
outcomes, followed by
a needs assessment.

The Executive Directors of
Student Services and Special
Programs and the Director of
Benefits, will convene a Wellness
Committee that will gather
documentation of the efforts
within buildings and departments
designed to support employee
wellness. An inventory/report will
be written that identifies the
specific work, outcomes, costs,
participants, resources (including
time) etc. Once the information
is compiled, The Wellness
Committee will examine which
efforts are evidenced-based
practices and/or have positive,
replicable outcomes. A Districtwide needs assessment will be
administered to determine next
steps.

The Wellness Committee
will present a written
document of the
information gathered, the
proposed needs assessment
to be administered (what,
to whom, when), and the
next steps to the
Superintendent. The
Superintendent will update
the Board of Education.

The Wellness Committee is
able to collect and present the
information and data, and
make recommendations to the
Superintendent, who will
inform and/or seek approval
from the Board of Education as
directed in Board Policy.

According to the National
Institute on Mental Health,
nearly one in five adults
struggle with mental health,
physical inactivity, and poor
nutritional habits.
Subsequently, related health
problems are on the rise.
Schools can support
healthier lifestyles and
provide intervention.

October 2018
The Wellness Committee
will convene to create a
template to gather data.
December 2018
An update to the Board
of Education will be
shared.
April 2019
The Wellness Committee
will share the findings of
the initial data collection,
needs assessment, and
recommendations with
the Superintendent.
The Superintendent will
subsequently share the
information with the
Board.
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Governing Priority:
Employee Wellness, Growth & Success
Governing Objective: Create processes and structures to promote employee wellness,
compensation, benefits, learning, work skills and overall engagement in
order to consistently champion employees as they contribute to the
culture and vision of the KSD.
SMART Goal

Specific

Measurable

Attainable

Relevant

Time-Bound

Based upon the
findings of the initial
data collection and
completed needs
assessment, the
Wellness Committee
will develop a multiyear, comprehensive
wellness plan that
provides specific
guidance for the
District’s wellness
programming options,
both preventative and
responsive, for
employees.

The Executive Directors of
Student Services and Special
Programs, and the Director of
Benefits, will facilitate the
Wellness Committee to yield a
comprehensive report and
recommendations for supporting
the social/emotional/mental/and
physical wellness of employees.
The recommendations will
include the specific supports,
necessary resources, costs
projections, timelines, and
options.

The comprehensive report
will be submitted to the
Superintendent, who will
share the recommendations
with the Superintendent’s
cabinet and Board of
Education.

The Wellness Committee, with
community partners or
consultants as needed, are
equipped to analyze employee
data, conduct needs
assessments, and formulate a
proposed plan to promote the
overall wellness of employees.
The Superintendent will share
the report with the Board of
Education.

According to the National
Institute on Mental Health,
nearly one in five adults
struggle with mental health,
physical inactivity, and poor
nutritional habits.
Subsequently, related health
problems are on the rise.
Schools can support
healthier lifestyles to
enhance employee
engagement and
effectiveness.

June 2019
A written,
comprehensive plan will
be presented by the
Wellness Committee to
the Superintendent.
July 2019
The Superintendent
and/or representatives
from the Wellness
Committee will present
the comprehensive plan
to the Board of
Education for review
and approval. Further,
the Wellness Committee
will meet regularly each
school year to update
and monitor progress
and needs.
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Governing Priority:
Governing Objective:

Equity for All
Eliminate the opportunity and achievement disparities for
African-American students, families and employees of the
Kirkwood School District by building relationships,
knowledge, and understanding of race and culture.

SMART Goal

Specific

The Task Force, or a
subcommittee thereof,
will reconvene and
operate on a standing
basis to support,
review, and update the
work and
recommendations of
the equity work.

The Superintendent and/or
designees will reconvene and
re-engage the Task Force, or a
subcommittee thereof, to
operate on a standing basis to
support, review, and update the
work and recommendations of
the equity work.

Measurable
A standing committee or
subcommittee will be
reconvened and reengaged to support the
equity work of KSD
following the Committee
Processes.

Attainable

Relevant

Time-Bound

The Superintendent and or
designees have the ability to
identify committed and
interested representatives to be
part of a standing
committee/subcommittee per
the Committee Processes.

The issue of racial disparities
for students of color served
by KSD is noted in the Task
Force Reports of 1990, 2003
and 2015-2016. Measurable
objectives were established
for the school year 20162017 with the promise to
achieve “quick wins” and
“immediate results” to
overcome skepticism
resulting from “Kirkwood’s
lack of significant progress”
in the past. The KSD is
committed to equity and
elevating opportunities and
achievement for the AfricanAmerican students whom
they serve.

October 2018
The Superintendent will
reconvene and reengage the Task Force,
or a subcommittee
thereof. Committee
meetings will be
scheduled during the
first meeting with the
purpose and goals
articulated. Information
will be shared with the
Board of Education and
community at large per
the Committee
Processes and
Communication Plan.
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Governing Priority:
Governing Objective:

SMART Goal
Implement with
sustained fidelity the
recommendations of
the Task Force
convened in 20152016 and establish a
regular reporting
mechanism to the
Board of Education
and KSD community
regarding measurable
progress so the
objectives may be
updated annually.

Equity for All
Eliminate the opportunity and achievement disparities for
African-American students, families and employees of the
Kirkwood School District by building relationships,
knowledge, and understanding of race and culture.

Specific

Measurable

Attainable

Relevant

The Superintendent and/or
designees will continue to
provide the resources and
monitor the results of the Task
Force recommendations. The
Task Force objectives will be
updated yearly based upon the
measurable progress achieved.
The Chief Communications
Officer will contribute to sharing
out information within the
District and the community at
large per the Communication
Plan.

The measurable objectives
are defined within the Task
Force Report, and regular
updates will be provided to
the Board of Education and
the KSD community.

The KSD community formed a
representative group to
generate the findings and
recommendations of the Task
Force. KSD personnel has the
resources and personnel to
implement the
recommendations and monitor
progress with fidelity.

The issue of racial disparities
for students of color served
by KSD is noted in the Task
Force Reports of 1990, 2003
and 2015-2016. Measurable
objectives were established
for the school year 20162017 with the promise to
achieve “quick wins” and
“immediate results” to
overcome skepticism
resulting from “Kirkwood’s
lack of significant progress”
in the past. The KSD is
committed to equity and
elevating opportunities and
achievement for the AfricanAmerican students whom
they serve.

Time-Bound
Quarterly beginning
December 2018
Reports regarding the
progress toward the
measurable objectives
defined by the Task
Force will be presented
to the Board of
Education.
Annually beginning
April 2019
The objectives of the
Task Force will be
reviewed and updated
annually.
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Governing Priority:
Governing Objective:

Equity for All
Eliminate the opportunity and achievement disparities for
African-American students, families and employees of the
Kirkwood School District by building relationships,
knowledge, and understanding of race and culture.

SMART Goal

Specific

Measurable

Attainable

Relevant

Time-Bound

Develop a five-year
plan to address and
report progress on the
65 action steps
recommended by the
Task Force. Yearly
goals will be
established and
progress reported,
with budget
allocations made as
indicated.

The Superintendent and/or
designees will ensure that a
written, five-year plan with
incremental yearly goals is
developed, monitored, and
routinely reported out to
achieve the action steps
recommended by the Task
Force. Collaboration and
communication with other
departments and buildings are
essential for timely planning and
implementation of the plan.

A written plan, which
includes a timeline,
implications (Professional
Development, budget,
building plans, etc.), and
reporting mechanisms, will
be written and approved by
the Board. Regular updates
on progress will be shared
per the Communication
plan.

The Task Force is able to
collaborate with KSD personnel
to ensure that a viable plan is
written with specificity to
ensure implementation and
progress monitoring.

The issue of racial disparities
for students of color served
by KSD is noted in the Task
Force Reports of 1990, 2003
and 2015-2016. Measurable
objectives were established
for the school year 20162017 with the promise to
achieve “quick wins” and
“immediate results” to
overcome skepticism
resulting from “Kirkwood’s
lack of significant progress”
in the past. The KSD is
committed to equity and
elevating opportunities and
achievement for the AfricanAmerican students whom
they serve.

August 2019
A five year plan that
addresses the work of
the Task Force,
including the 65 action
steps, will be developed
and presented to the
Board of Education.
April 2019-2023
Annual goals will be set
for progress toward the
action steps with
regular reports provided
to the Board of
Education, Task Force,
and shared via the
Communication Plan.
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Governing Priority:
Governing Objective:

Equity for All
Eliminate the opportunity and achievement disparities for
African-American students, families and employees of the
Kirkwood School District by building relationships,
knowledge, and understanding of race and culture.

SMART Goal

Specific

Measurable

Attainable

Relevant

Time-Bound

African-American
students attending the
Kirkwood School
District will achieve at
high levels,
commensurate with
their peers, in all
academic areas,
including
English/Language Arts,
Mathematics, Science,
and Social Studies.

The Assistant Superintendent for
Learning and Innovation will
collaborate with District leaders
and faculty to propel the
achievement of AfricanAmerican students to be
commensurate with peers in all
academic areas.

The number of students
meeting or exceeding the
proficiency standards on
the MAP and EOC data will
demonstrate incremental
progress through the year
2022 as defined by the
2015-2016 Task Force.
Additionally, student
growth data using local
assessments will be
monitored and reported
annually.

The 2015-2016 Task Force,
after serious deliberation and
data analysis, set achievement
targets in incremental steps for
each content area to “provide
individual schools – and the
District as a whole – a realistic
measuring stick by which to
hold us accountable for yearto-year improvement.”

Schools exist, in part, to
enable students to achieve
high levels of thinking and
skills to support personal
growth and pursue quality,
post-secondary options. The
goal of high achievement for
all must specifically include
and consider AfricanAmerican students as
outlined in the Task Force
report.

Fall 2018
The number of students
meeting or exceeding
proficiency standards
on the MAP and EOC
data will be achieved
annually as defined in
the Task Force report.
The progress toward
the goals will be
reported annually upon
the release of state
data.

(from the 2015-2016
Task Force Committee
Report)

April 2019
Student growth data for
African-American
students using local and
state data will be
reported annually each
spring.
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Governing Priority:
Governing Objective:

Equity for All
Eliminate the opportunity and achievement disparities for
African-American students, families and employees of the
Kirkwood School District by building relationships,
knowledge, and understanding of race and culture.

SMART Goal

Specific

Measurable

At each school and as
a District, the Out-ofSchool Suspension
(OSS) rates for
African-American
students will be equal
to or below
percentages of
enrollment or equal to
or below the OSS rate
for all students.

The Assistant Superintendent for
Learning and Innovation will
monitor, disaggregate, and
report the OSS rates for all
students by building and District
for comparison to AfricanAmerican students on a monthly
basis for review by all
administrators.

OSS rates will be provided
with aggregate and
disaggregated data by race
for each building on a
monthly basis. The reports
will be reviewed by the
Superintendent, the
Superintendent’s cabinet,
principals and assistant
principals. Building-level
leaders will share the data
with their buildings as
necessary to support
building-level school
improvement plans.
Quarterly updates will be
provided to the Board of
Education and stakeholders
per the Communication
Plan.

(from the 2015-2016
Task Force Committee
Report)

Attainable
The OSS data is available and
school personnel have the
expertise to pull, analyze, and
use the data to progress
toward the goal.

Relevant
Students cannot achieve at
high levels if they are not at
school. Additionally,
students who are suspended
fail to persist to graduation
at higher rates. The KSD
historical and trend data
show that African-American
students disproportionally
are assigned OSS relative to
other student groups and
significantly beyond the
percentage of AfricanAmerican students attending
KSD. On 8/20/2018, the
Board of Education adopted
Board Policy JG-R1 to
“ensure all students learn in
a safe, respectful, effective,
nurturing environment.”

Time-Bound
Monthly beginning
October 2018
OSS data will be pulled
and disseminated to
District leaders for
review.

Quarterly beginning
December 2018

Updates to the Board of
Education will be
provided regarding OSS
data.

Annually beginning
April 2019
Updates will be provided
to the Board of
Education and
disseminated per the
Communication Plan.
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Governing Priority:
Governing Objective:

Equity for All
Eliminate the opportunity and achievement disparities for
African-American students, families and employees of the
Kirkwood School District by building relationships,
knowledge, and understanding of race and culture.

SMART Goal

Specific

Measurable

Attainable

Relevant

Time-Bound

At each school and as
a District, the incident
rates for AfricanAmerican students
who qualify for Special
Education should be
equal to or less than
the District overall
incident rate for
Special Education by
the end of the 20212022 school year.

The Executive Director for Special
Programs will monitor and report
the Special Education incident
rates for KSD for all students for
comparison to the incident rates
for African-American students
each year after the December 1
child count required and reported
to DESE. The information will be
reviewed by District
administrators to ensure referral,
evaluation, and identification
processes are proper. Additionally,
the Executive Director for Special
Programs will coordinate with the
Assistant Superintendent of
Learning and Innovation to
ensure quality, Tier I curriculum,
instructional practices, and
progress monitoring systems are
implemented.

Child count reports are
submitted to DESE each
December 1. Incident rates
for students and student
groups can be calculated
based upon child count.
Referral, evaluation, and
identification processes will
be reviewed to ensure
compliance and effective
practices with the highest
level of objectivity and
unbiasedness. Additionally,
progress monitoring data is
available as part of any
referral and evaluation
process.

The KSD Special Programs
personnel have the expertise to
self-audit and practice with
equity in mind. The incident
rates for African-American
students will be analyzed
proactively and continuously
through the referral, evaluation,
and identification processes on
a case-by-case basis.
Additionally, overall data is
available for review to ensure
compliance and effective
practices. KSD leaders are
equipped to have
conversations regarding the
data and effective practices for
Special Education.

The issue of
disproportionality in special
education programs does
not affect all
culturally/linguistically
diverse groups equally.
African-American students
have historically been and
currently are
disproportionately
represented in special
education programs across
the nation. In 2015-2016,
African-American students
made up 13.3% of the
population and had an
incident rate of 22.3% (DESE
profile). The Task Force set
a goal to change the data
within the District.

2021-2022 SY
The incident rate for
African-American
students who qualify for
Special Education will
be equal to or less than
the District incident rate
for Special Education by
the end of the 20212022 school year.
Updates of progress
toward the goal will be
provided to the Board
of Education and Task
Force and shared via
the Communication
Plan.

(from the 2015-2016
Task Force Committee
Report)
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Governing Priority:
Governing Objective:

Equity for All
Eliminate the opportunity and achievement disparities for
African-American students, families and employees of the
Kirkwood School District by building relationships,
knowledge, and understanding of race and culture.

SMART Goal

Specific

Measurable

Attainable

Relevant

Time-Bound

At each school and as
a District, the incident
rates for AfricanAmerican students
who qualify for Gifted
Education will be equal
to or more than the
District overall incident
rate for Gifted
Education by the end
of the 2021-2022
school year.

The Executive Director for
Special Programs will monitor
and report the Gifted Education
incident rate for KSD for all
students for comparison to the
incident rates for AfricanAmerican students. The
information will be reviewed by
District administrators to ensure
referral, evaluation, and
identification processes are
proper and as unbiased as
possible.

Referral, evaluation, and
identification processes can
be reviewed to ensure
effective practices with the
highest level of objectivity
and unbiasedness.

The KSD Special Programs
personnel have the expertise to
self-audit and practice with
equity in mind. The incident
rates for African-American
students will be analyzed
proactively and continuously
through the referral, evaluation,
and identification processes on
a case-by-case basis.
Additionally, overall data is
available for review to ensure
effective practices, specifically
for identification of AfricanAmerican students. KSD
leaders are equipped to have
conversations regarding the
data and effective practices for
Gifted Education.

Nationwide,
approximately three-five million
students enroll in gifted
programs, according to the
National Association for Gifted
Children. In 2012, only nine
percent of all students in gifted
and talented programs were
African-American even though
African American students
represented 15 percent of the
population in schools that
offered such programs as
reported by the Alliance for
Excellent Education. The KSD
identification rate for AfricanAmerican students has
paralleled this trend and the
2015-2016 Task Force set a
goal to change the data within
the District.

2021-2022 SY
The incident rate for
African-American
students who qualify for
Gifted Education will be
equal to or more than
the District incident rate
for Gifted Education by
the end of the 20212022 school year.
Updates of progress
toward the goal will be
provided to the Board
of Education, and Task
Force and shared via
the Communication
Plan.

(from the 2015-2016
Task Force Committee
Report)
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Governing Priority:
Governing Objective:

Equity for All
Eliminate the opportunity and achievement disparities for
African-American students, families and employees of the
Kirkwood School District by building relationships,
knowledge, and understanding of race and culture.

SMART Goal

Specific

Measurable

Continue to increase
the number of AfricanAmerican students
who enroll in and
successfully complete
Advanced Placement
(AP) courses to equal
or exceed that of the
all students by 20202021, with support
structures designed
and provided to
students, as necessary,
to ensure sustained
success.

The High School Principal, with
High School teams as
designated, and support from
Administrative Service Center
(ASC) as requested, will continue
to actively encourage and
support African-American
students to enroll in and
successfully complete AP
courses. The numbers will be
monitored continuously,
reviewed by semester, and
reported out annually.

The number of AfricanAmerican students who
enroll in and successfully
complete courses is
trackable each semester,
annually, and longitudinally.
Resources for support
structures for students, as
needed, are able to be
identified and described,
and considered in the
budget planning cycle.
Monitoring students who
participate in designated
support services and their
outcomes in AP courses will
be documented and
reported.

(from the 2015-2016
Task Force Committee
Report)

Attainable
Educators at the High School,
with support from the ASC as
requested, are able to
encourage and support
African-American students to
enroll in and successfully
complete AP courses and
support teachers as they work
with students.

GOAL MET
GOAL MET
GOAL MET

Relevant

Time-Bound

Taking and completing even
one advanced course can
improve a student’s trajectory
in college. In 2015-2016,
African-American students
made up 15% of the high
school student body, 16%
enrolled in AP courses, 14%
successfully completed. In
2016-2017, African-American
students made up 16% of the
high school student body, and
17% enrolled in and
successfully completed at
least one course. In 20172018, African American
students made up 15% of the
high school student body,
19% enrolled in AP courses,
and 15% successfully
completed.

2020-2021 SY
The incident rate for
African-American
students who enroll in
and successfully
complete AP courses
will be equal to or more
than the District
enrollment and
completion rate for all
students by the 20212022 school year.
Updates of progress
toward the goal will be
provided to the Board
of Education, and Task
Force, and shared via
the Communication
Plan.
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Governing Priority:
Governing Objective:

Equity for All
Eliminate the opportunity and achievement disparities for
all students, families and employees of the Kirkwood School
District by building relationships, knowledge, and
understanding of race and culture.

SMART Goal

Specific

Measurable

Attainable

Relevant

Time-Bound

Continue to
strategically
recruit, hire, and
retain qualified,
diverse faculty and
staff, with an
intentional focus
on
buildings/positions
that are currently
less diverse.

The Director of Human
Resources, in collaboration with
building administrators, will
create and participate in
strategic efforts to diversify and
support quality faculty and staff
through job fairs, growing-yourown efforts, mentoring, and
inclusive practices, etc.

Voluntary, employee focus
groups to elicit feedback
on the strategic efforts
will be conducted by the
end of year one and three
by the Director of Human
Resources. The feedback
will be summarized and
action steps taken, as
indicated, based upon the
information obtained.

The Director of Human
Resources, in collaboration
with building administrators,
are trained to recruit and
actively support faculty and
staff. Additionally, KSD
personnel have the ability to
create and conduct focus
groups in safe environments
to facilitate employees’
willingness to speak their
truth in order to advance the
efforts of the District in the
area of Equity.

Increasing the diversity of educators
to parallel the demography of
students is an aim for public
education across the nation. In the
book, Start Where You Are But
Don’t Stay There (2015, Milner,
Harvard Press), diversity of
educators facilitates:
• Empathizing with students who
may have unique experiences,
• Incorporating materials and
teaching in ways that highlight
other points of view,
• Addressing disciplinary conflicts
in the classroom from a more
restorative perspective,
• Serving as role models,
particularly minority students,
• Recognizing a wider spectrum of
talents of students.

March 2019
Participating in
voluntary focus groups
will be offered to
employees at the end
their first year and third
year of employment.
Themes and
recommended action
steps will be shared
with the
Superintendent and
Board of Education.
March 2020-2024 SYs
Focus groups will be
conducted and themes
reviewed and shared
annually with the
Superintendent and
Board of Education.
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Governing Priority:
Governing Objective:

Equity for All
Eliminate the opportunity and achievement disparities for
all students, families and employees of the Kirkwood School
District by building relationships, knowledge, and
understanding of race and culture.

SMART Goal

Specific

Measurable

Attainable

Relevant

Time-Bound

All students attending
the Kirkwood School
District will achieve at
high levels,
commensurate with
their peers, in all
academic areas,
including
English/Language Arts,
Mathematics, Science,
and Social Studies,
subject to goals
defined within
individual student
plans.

The Assistant Superintendent for
Learning and Innovation will
collaborate with District leaders
and faculty to propel the
achievement of all students.

The number of students
meeting or exceeding the
proficiency standards on
the MAP and EOC data will
demonstrate progress for
all student subgroups
through the year 2022.
Additionally, student
growth data using local
assessments will be
monitored and reported
annually.

KSD personnel, in collaboration
with families, are able to
support student learning to
achieve steady growth for all
students and subgroups of
students.

Schools exist, in part, to
enable students to achieve
high levels of thinking and
skills to support personal
growth and pursue quality,
post-secondary options. The
goal of high achievement for
all students and subgroups
of students is a value and
goal articulated by
stakeholders.

Fall 2018
The number of students
meeting or exceeding
proficiency standards
on the MAP and EOC
data will be achieved
annually. The progress
toward the goals will be
reported annually upon
the release of state
data, including
subgroups of students.
April 2019
Student growth data for
subgroups of students,
including local data, will
be reported annually
each spring.
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Governing Priority:
Governing Objective:

Equity for All
Eliminate the opportunity and achievement disparities for
all students, families and employees of the Kirkwood School
District by building relationships, knowledge, and
understanding of race and culture.

SMART Goal

Specific

Measurable

Attainable

Relevant

Time-Bound

At each school and
as a District, the Outof-School Suspension
(OSS) rates for all
subgroups of
students will be
equal to or below
percentages of
enrollment or equal
to or below the OSS
rate for all students.

The Assistant Superintendent
for Learning and Innovation
will monitor, disaggregate,
and report the OSS rates for
all students by building and
District for comparison to
each subgroup of students
(student with disabilities,
students on free and reduced
lunch, English Language
Learners, etc.) on a monthly
basis for review by all
administrators.

OSS rates will be provided
with aggregate and
disaggregated data for the
District and each building on a
monthly basis. The reports will
be reviewed by the
Superintendent, the
Superintendent’s cabinet,
principals and assistant
principals. Building-level
leaders will share the data with
their buildings as necessary to
support building-level school
improvement plans.

The OSS data is available
and school personnel have
the expertise to pull,
analyze, and use the data
to progress toward the
goal.

Students cannot achieve at high
levels if they are not at school.
Additionally, students who are
suspended fail to persist to
graduation at higher rates.
National data indicates some
subgroups of students are
disproportionately suspended.
On 8/20/2018, the Board of
Education adopted Board Policy
JG-R1 to “ensure all students
learn in a safe, respectful,
effective, nurturing
environment.”

Monthly beginning
October 2018
OSS data will be pulled and
disseminated to District
leaders for review.
Quarterly beginning
December 2018
Updates to the Board of
Education will be provided
regarding OSS data.
Annually beginning April
2019
Updates will be provided to
the Board of Education and
disseminated per the
Communication Plan.
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Governing Priority:
Governing Objective:

Equity for All
Eliminate the opportunity and achievement disparities for
all students, families and employees of the Kirkwood School
District by building relationships, knowledge, and
understanding of race and culture.

SMART Goal

Specific

Measurable

Attainable

Relevant

Examine placement
processes and
research
programming
options for students
served in the
alternative program
(VISTA) to ensure
fair and equitable
entry/exit criteria
and educational
opportunities.

The Executive Director for
Special Programs and Director
of Human Resources, in
collaboration with a
representative team, will
examine placement processes
and research programming
options for educating students
who may need alternative/nontraditional educational options
in order to learn and persist to
graduation.

The findings and
recommendations, including
a cost analysis, will be
prepared in a written report
and presented to the
Superintendent and Board
of Education.

KSD personnel are equipped
to examine student data and
placement decisions, and
research programming options
in order to objectively report
findings and make
recommendations to ensure
students are afforded a highquality education with
interventions and supports
matched to individual needs.

Board Policy IGA states,
“Additional programs are
developed or piloted to
address student needs.
Such programs are planned
and evaluated on an
ongoing basis and seek for
further enhanced learning
and achievement.” Board
Policies IGBD and IGBDAP(1) also authorize the
District to “create and
implement other programs
designed to assist students
of any grade who appear to
be at risk of dropping out
of school or failing to
graduate from high school
college- or career-ready.”

Time-Bound
January 2019
The findings and
recommendations of the
research team will be
presented in a written
report to the
Superintendent.
February 2019
The findings and
recommendations will be
presented to the Board of
Education.
March 2019
Recommendations that
results from the report,
which require Board
approval, will be presented
to the Board of Education.
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