
Community Forum: October 28, 2019



Agenda

Based on initial thoughts from the Thoughtexchange.com, we want to cover the 
following and then open up discussion.

Agenda for this Presentation

The Need
The Process
Academic Programming
Facility Master Plan Study
Timeline and Rough Cost Estimates



The Need

In 10 years resident student enrollment increased by more than 1,000 resident 
students.  

Our enrollment has been higher every year for the last 10 years. The last time 
we issued bonds to add to our facilities was in 2010. 

We are brainstorming options to address classroom space issues as well as 
other facility needs based on the Facility Master Plan Study.
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The Need

Proactive Approach

Any decision, whether building additions onto schools or building a new school, 
will take approximately two years to complete.

Redistricting, updating schools for facility needs such as secure entrances or 
multi-functional areas, will take approximately one to two years.

We need to have these conversations today.



The Process

To help us think creatively about addressing classroom space issues, we 
worked with a national firm.

Reviewed our practices and enrollment projections based on a study conducted 
by Dr. Charles Kofron, demographer, and the Facility Master Plan Study 2018
Developed six options to address our facility needs 

Options were discussed with students, staff, parents and community members 
using a focus group model, an additional option was created as a result of a 
focus group discussion. In the end, seven options were created. 

https://www.kirkwoodschools.org/site/Default.aspx?PageID=9019
https://www.kirkwoodschools.org/site/Default.aspx?PageID=9019


The Process

The seven options, along with feedback from the focus groups, were then 
reviewed by our principals and district-level administrators through the lens of 
best practices in education. 

The options were narrowed down to three scenarios. The scenarios also 
include proposed solutions for security, a gymnasium and library at Tillman 
Elementary, and other facility needs across the District.

We will use your feedback to make better-informed decisions related to the 
number of students in our schools, class sizes and attendance areas to 
address our current and growing student enrollment.



Scenario A

Build a K-4 elementary school on the Lindeman Property

● Move 5th grade to middle school, elementary schools become K-4 
buildings

● Convert Tillman Elementary to a 5-8 building, also add a gym and library 
to the school

● Redistrict elementary and middle schools to balance enrollment
● Additional Needs: Construct secure entrances at Kirkwood Early 

Childhood Center, North Glendale Elementary and Kirkwood High School, 
Improvements to Facility Warehouse



Scenario B

Build a 5-8 middle school on the Lindeman Property

● Move 5th grade to middle school
● Elementary schools become K-4 buildings
● Redistrict middle schools to balance enrollment
● Additional Needs: Construct secure entrances at Kirkwood Early 

Childhood Center, North Glendale Elementary and Kirkwood High School, 
Construct a Gym and Library at Tillman Elementary School, 
Improvements to Facility Warehouse



Scenario C

Construct additions at Westchester Elementary and Tillman Elementary to 
address enrollment growth

● Redistrict to redistribute enrollment among elementary schools
● Maintain current elementary and middle school programming
● Convert the Administrative Services Center (connected to North Kirkwood 

Middle) to classrooms to accommodate enrollment growth
● Limited redistricting to redistribute enrollment between middle schools.
● Additional Needs: Construct secure entrances at Kirkwood Early 

Childhood Center, North Glendale Elementary and Kirkwood High School, 
Improvements to Facility Warehouse, Implement components of the 
Facility Master Plan Study



Academic Programming

Class Size - 

Research suggests that smaller class sizes are beneficial to all students, and 
keeping overall school size small benefits students as well.  

Smaller class sizes allow teachers to meet the needs of all students, develop 
relationships, and personalize learning.  

Neighborhood schools with smaller enrollment allow better relationships 
between students and administrators and counselors, allows programming to 
be more personalized, and allows school staff to meet students’ needs. 



Academic Programming

21st Century Programming

The current best practice calls for flexible spaces for collaborating and creating.
Makerspace - STEM
Motor Labs
Project based learning



Academic Programming

Middle School Configuration Concept - Scenarios A and B

Current Practice - We transition sixth graders to middle school by introducing a 
new environment and a new program (middle school model).

If we move the fifth grade to middle school, maintain fifth grade programming, 
which allows students to transition to the new environment and allows teachers 
to prepare students for middle school programming the following year (sixth 
grade).

Scenario A and B need further discussion and research.



Academic Programming

Middle School Configuration Concept - Scenarios A and B

Possible additional benefits:

More options for accelerated learners
Equitable access to instrumental music for all fifth grade students

Scenario A and B need further discussion and research.



Facility Master Plan Study

Secure entrances: A secure entrance into the main office before a visitor gains 
access to the school.

Tillman gym and library: The gym at Tillman is also currently used as the 
cafeteria, which limits the time for physical education classes. The library is 
undersized and does not meet state standards.

Facility Warehouse: Is used to repair and store equipment and custodial and 
maintenance supplies. The warehouse also stores District vehicles, grounds 
equipment and tools. The maintenance office is also located at the warehouse. 
The structure has been repaired as much as possible, but it is in poor condition 
and is not adequate to meet current needs.



Timeline and Cost
Timeline 
We have an opportunity this April to extend our bonds, without raising taxes - 
commonly referred to as a no-tax-rate-increase bond referendum. Requires a 
vote of the public. Currently, the debt service tax levy is 36 cents. We could 
request to extend the full amount of the levy, reduce the levy or increase the 
levy. 
Rough Cost
Scenario A - $65M * Scenario B - $75M * Scenario C - $35M 
 

For every nickel that the tax rate drops, the owner of a home appraised at 
$300,000 would pay $28 less per year in property taxes.



Questions

We will continue to seek feedback from our staff, parents and community, which 
will help guide us in making better informed decisions.

Questions?


